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Integrated Services - Improved Outcomes

Kibble is Scotland’s specialist provider of child and youth care services. We provide specialist care to
young people (5-24) who have complex social, emotional, behavioural and educational problems.

The following aspects ensure young people get the best outcomes possible:

* Service Integration:
All services from our primary school to our 16+ employment and training services are carefully designed to maximise
seamless integration, meaning that young people can move between our different services with real continuity of care
from staff who understand the importance of a holistic approach to development.

Specialist Intervention Services (SIS):
Our SIS department provides psychological support to young people and their families. The programmes are supported
by research and best practice models complemented by links to national and international research centres.

Tailored Throughcare And Aftercare:

Young people leaving any of our services are supported in their move to their next stage. Young people leaving the
Safe Centre receive rehabilitative support if they enter any of our other servies, such as a fostering placement. Young
people leaving any of our residential services or our community services also receive tailored support which can
include vocational training and transitional employment at KibbleWorks, our collective of social enterprises.

Society Profits With Kibble

Kibble has a long history of being open, transparent, collaborative and innovative, with good working practices.
Guided and governed by local trustees, Kibble's charitable mission is firmly focused on providing a better and brighter
future for young people. We believe this mission can be most effectively delivered through a social enterprise business
model, reinvesting profit in the organisation and not distributing this to shareholders, owners or investors.

To make sure our services produce the best outcomes, young people take part in Kibble’s Outcome Framework, our
measurement process that determines the extent to which they are:
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Kibble is one of Scotland’s oldest charities, and today a leading
social enterprise. Kibble works with young people from 5 to 24,
offering a uniquely integrated array of services including
Emergency and Respite, Residential, , Day, Education,
Intensive Fostering, Community, Young Adult Placements, and
Employment and Training. Kibble provides a place of safety,
structure and stability, opening up new possibilities for young

people to play a useful part in society and prepare them for a

happy and fulfilled adult life.
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