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Introduction
Kibble Education and Care Centre acknowledges and recognises that, for its operations to have a

consistent and effective approach, a controlled set of policies and documents is required. To this end, the
purpose of this policy is to set out the basic structure for the Kibble Groups document control system.

Scope

This procedure applies to Kibble Education and Care Centre along with the following associated/
subsidiary companies:

¢ Kibbleworks (KWL)
e Kibble Campus Developments (KCDL)

¢ Kibble Construction (KCL)
¢ Kibble Trading Limited (KTL)

Aim

The aim purpose of this policy is to set out and establish Kibble Education and Care Centre’s Quality
Policy.

Responsibility
The Quality Department is responsible for the implementation and monitoring of this policy.

Department managers are responsible for ensuring that all employees are aware of the policy.
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Policy Statement

As a long-established charity, Kibble Education and Care Centre are committed to continue providing a
high quality service that promotes the individual needs of the Young People and their Families who access
our services.

We acknowledge and recognise that our operation have an impact on the lives of a number of different
stakeholders including the young people, their families and our staff and carers.

All staff and carers are made aware of the requirements of the Quality Systems and the need for each
activity to be carried out to reflect Best Practice. Kibble Education and Care Centre has always strived to
continuously improve the quality of its services through the use of training, support and encouragement
given to all staff and carers by the management team wherever possible.

To strengthen this process, Kibble Education and Care Centre have aligned the organisations Quality
Model with the EFQM framework. Kibble is committed to ensure that its quality activities, where
possible, are aligned with the ethos set out within the EFQM Framework for Business Excellence.

The nature of quality within our services makes it impossible for all of our procedures to be fully

comprehensive, and Kibble publishes this policy in the knowledge that, in the long term, the quality of its
services and its good name depend on the everyday actions of those involved in service delivery.

Implementation and Review

To achieve the objectives of this policy, we will ensure staff and carers at all levels within our organisation
and all interested parties are made aware of our commitment to Quality and Continuous Improvement.
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